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. Environmental and CSR Initiatives

Caring for the
Environment and Community

For Kross, responsibility is not a program that sits alongside the
business; it is part of how the business grows. Through its work

on environmental stewardship, employee well-being and the
communities around its plants, the Company aims to create value that
outlasts any single year and reaches well beyond what compliance
asks of it.

At Kross, CSR is an important part of how the Company serves the communities around
it. During the year, the Company directed approximately INR 114 Cr toward focused CSR
initiatives. These efforts reflect a belief that lasting value is created beyond the balance
sheet, in the progress of the communities a business touches.

Environmental Responsibility

Kross is committed to minimizing its environmental impact through responsible manufacturing and efficient resource use. The
Company continues to pursue practical steps that reduce its footprint and advance environmental stewardship.

Solar Energy Adoption

Entered into a 3 MW solar power purchase agreement
(PPA), with installation activities currently underway,
reinforcing the Company’s focus on renewable energy
and energy-efficient operations.

Resource Conservation

Py Conserved natural resources through responsible
operations and environmentally conscious

manufacturing.

e

> Environmental Stewardship
@3::: Marked World Environment Day with awareness drives
promoting environmental responsibility and sustainable

: practices.
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CSR and Community Impact

Kross actively contributes to the well-being of communities through initiatives focused on healthcare, education, social

development and inclusive growth. These programs are built to create meaningful and lasting value for society.

Healthcare and Wellness Initiatives

Employee Health Initiatives: Regular health check-up and eye check-up camps are organized to promote preventive healthcare

and enhance employee well-being.
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Supporting Healthcare Outreach

Provided a Bolero vehicle to the Voluntary Blood Donors
Association, Jharkhand, widening access and outreach for
healthcare services.
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Promoting Health and Well-being

Held regular blood donation drives and organized annual
health and eye check-ups for all employees.

(" N
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. Environmental and CSR Initiatives

Education and Skill Development Community Welfare and Social Empowerment

Advancing Educational Opportunities Supporting Girl Child Empowerment

Organized ‘The NEEV - 5 KM Run’ on International Girl Child Day to raise awareness and support the inclusion of girls.

Contributed INR 30 Lakhs to the ‘Ujjwal Kadam’ initiative,
helping expand access to higher education in the Seraikela
district.

Strengthening Technical Education

Donated a CNC machine valued at INR 10 Lakhs to Kashi
Sahu College, Seraikela Kharsawan, to support vocational

learning and industry-relevant skills.

Competitive Exam Coaching

Sponsored NEET and JEE coaching valued at INR 10 Lakhs
for higher secondary students at KGBV School, Chandil, to

help them prepare for entrance examinations.

Promoting Road Safety Contributing to Animal Welfare
Encouraging Early Learning
Ran road safety campaigns encouraging responsible driving Extended financial support toward animal welfare and
Implemented the Building as Learning Aid (BALA) program across 10 Anganwadis in Kukroo, creating engaging and interactive and greater public awareness of traffic discipline. protection, reflecting the Company’s commitment to broader
learning environments for children. community well-being.
e ‘T e
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. BOD and Management Team

Experience Guiding

Every Decision

Annual Report 2025-26

Behind Kross Limited’s steady progress is a leadership team deep
in industry experience and clear in its judgment. A seasoned Board
and management group hold the Company to strong governance,
operational discipline and a long view of value, the same principles
that have carried it from a single precision-engineering unit to an

integrated systems manufacturer.

Board of Directors

Mr. Sudhir Rai
Chairman and Managing Director

The founder of Kross Limited,
who started the Company in
the year 1991 designated as the

Chairman and Managing Director
of our Company. He leads the
Company across all facets,

from operational excellence to
corporate governance. Guided by
his vision and strategic direction,
the Company has evolved and
achieved its present stature. He
holds a Bachelor’'s degree in
Science from the University of
Delhi and a Diploma in Business
Administration from the Xavier
Institute of Management.

Mr. Sumeet Rai

Whole-Time Director

Mr. Sumeet Rai oversees
manufacturing operations and
brings vast experience in the

automotive industry. He holds a
Bachelor’s degree in Mechanical
Engineering from the University
of Michigan.

30

Ms. Anita Rai
Whole-Time Director

With the Company since its
earliest days, Ms. Anita Rai
heads store management and
procurement. She holds a
Bachelor’s degree in Education
from the University of Delhi
and a Postgraduate Certificate
in Logistics and Supply Chain
Management from XLRI,
Xavier School of Management,
Jamshedpur.

Mr. Kunal Rai

Whole-Time Director (Finance)
and CFO

Mr. Kunal Rai manages the
Company’s financial and
commercial functions, backed
by enriching experience in the
automotive sector. He holds a
Bachelor’s degree in Science
from Aston University.
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Mr. Sanjiv Paul

. Independent Director

JoMr Sanjiv Paul has held senior
leadership positions, including
Vice President at Tata Steel

and Managing Director at Tata
Metaliks. He holds a Bachelor’s
degree in Science from the
Regional Institute of Technology,
Ranchi University, and completed
the General Management
Program at the European Centre
for Continuing Education.

Mr. Mukesh Agarwal
Independent Director

Mr. Mukesh Agarwal previously
served as Vice President at
ISMT Limited, and brings deep
expertise in factory operations,
quality frameworks and project
deployment. He holds a Diploma
in Mechanical Engineering

from Seth Ganga Sagar Jatiya
Polytechnic.

Mr. Sharat Chandra Kumar

Independent Director

Appointed w.e f. July 24, 2026 as Additional Director
(Category - Independent, Non- Executive Director) subject to
approval of the members in the ensuing AGM.

.
.
.
.

.

Ms. Deepa Verma
Independent Director

Ms. Deepa Verma previously
served as Chief Human Resource
Business Partner at Tata Steel.
She holds a Bachelor's degree

in Commerce from the University
of Poona and a Postgraduate
degree in Personnel Management
and Industrial Relations from XLRI,
Xavier School of Management,
Jamshedpur.

Mr. Gurvinder Singh Ahuja

Independent Director

Mr. Gurvinder Singh Ahuja has
served as Plant Finance Head

at Tata Motors Limited, at its
Jamshedpur and Pune locations,
and as Chief Financial Officer at
TML Drivelines Limited, a Tata
Group subsidiary. As a qualified
Chartered Accountant, he brings
deep expertise in corporate
finance.

-

-

Key Managerial Personnel

Ms. Debolina Karmakar
Company Secretary and Compliance Officer

~

J

-
Senior Management

Mr. K. Suresh Babu
Director (Manufacturing)

Mr. Sandeep Kumar
General Manager (Sales)

Mr. Rama Kant Giri
General Manager (HR) and Admin

Mr. Dhirendra Jena

~

Head (Accounts and Finance) ceased from the Company

w.e.f. July 31, 2026 on account of his resignation

Mr. Ranjan Kumar Sarkar

General Manager (Forging)

Mr. Pawan Mehar

General Manager (Quality)
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. Awards and Recognition

Recognition Earned
through Excellence

Annual Report 2025-26

The recognition Kross has earned comes from the people best placed
to judge it, its own customers. Awarded by leading OEMs across the
automotive and farm equipment sectors, these honors speak to a
record of consistent quality and reliability, and to partnerships the
Company has held and deepened over many years.

Best Supplier Award
for Consistent Delivery
Performance - TAFE

Received for dependable
deliveries and a disciplined
approach to supply chain
execution.

Best Supplier
Award for Overall
Performance - TAFE

Presented for consistently
meeting customer
expectations through
quality, timely deliveries
and operational efficiency.

Supplier of the
Year - York, a Tata
Enterprise

Conferred for sustained
operational performance,
dependable execution and
reliable supply.

Best Supplier
Award for Overall
Performance - TAFE

Acknowledged for
high standards across
product quality, delivery
performance and customer
service.

Silver Award for
Best Performance in
Business Alignment -

Ashok Leyland

Honored for close
alignment with customer
requirements and a
focused contribution to
shared business objectives.
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Super 8 Supplier
Recognition - Ashok
Leyland

Recognized sustained
operational performance
and a strong commitment

to quality, reliability and

customer satisfaction.

1% Runner-up

Low-cost Automation
Eastern Region -
Runner Up

Awarded runner-
up recognition for
implementing innovative
low-cost automation
initiatives that enhanced
operational efficiency.

Supplier Excellence
Award from VST
Coreb B

Recognized for
outstanding supplier
performance, quality and
delivery excellence.

Kross Limited
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Corporate Information

Board of Directors
Mr. Sudhir Rai Chairman and Managing Director
Ms. Anita Rai Whole-Time Director
Mr. Sumeet Rai Whole-Time Director
Mr. Kunal Rai Whole-Time Director (Finance) and CFO
Mr. Sanijiv Paul Independent Director
Mr. Mukesh Agarwal Independent Director
Ms. Deepa Verma Independent Director
Mr. Gurvinder Singh Ahuja Independent Director

Mr. Sharat Chandra Kumar Additional Director - Independent

Key Managerial Personnel

Mr. Kunal Rai Chief Financial Officer

Ms. Debolina Karmakar Company Secretary and

Compliance Officer

Statutory Auditors

S. K. Naredi & Co LLP Chartered Accountants

Internal Auditor

GWC Professional Services Private Limited

Cost Auditor

M/s. Aditya Bhojgaria & Co.

Secretarial Auditor

Mr. Sital Prasad Swain

Bankers
HDFC Bank Limited

Axis Bank Limited

DBS Bank India Limited

Registered and Corporate Office

M-4, Phase VI, Gamharia, Adityapur Industrial Area,
Jamshedpur - 832 108, Jharkhand, India

Contact Person: Debolina Karmakar, Company Secretary and
Compliance Officer

Telephone: +9172 8002 6478

Email: investors@krossindia.com

Website: www.krosslimited.com

Manufacturing Facilities

Unit - | M-4, Phase-VI, Adityapur Industrial Area,
Jamshedpur, Seraikela Kharsawan, Jharkhand

Unit - 1l C-78, Phase-lll, Adityapur Industrial Area,
Jamshedpur, Seraikela Kharsawan, Jharkhand

Unit - I B-30, 31, 32, 33, and 34, Phase-lll, Adityapur
Industrial Area, Jamshedpur, Seraikela
Kharsawan, Jharkhand

Unit - IV M-2 (P), Phase-IV, Adityapur Industrial Area,
Jamshedpur, Seraikela Kharsawan, Jharkhand

Unit -V NS-06, M-2 (P), Plot No. 314 and 315, Phase-V,
Adityapur Industrial Area, Jamshedpur,
Seraikela Kharsawan, Jharkhand

Unit - VI E-29, E-30, E-31(P), and E-32, EMC Plot,
Near Phase-VIl, Village - Hatiyadih, Seraikela
Kharsawan (under construction)

Registrar and Transfer Agents

KFin Technologies Limited

Address: Selenium Tower B, Plot No. 31-32, Gachibowli,
Financial District, Nanakramguda, Serilingampally,
Hyderabad - 500 032, Telangana, India

Telephone: #9140 6716 2222

Investor Grievance Email: einward.ris@kfintech.com
Contact Person: M. Murali Krishna

Website: www.kfintech.com
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Management

Discussion
and Analysis

Indian Economy Overview

Indian Economy Review

India held its place among the world’s fastest-growing major
economies during FY 2025-26, staying resilient through a
year of global geopolitical and economic strain. Growth was
broad-based, carried by firm domestic demand, sustained
capital investment and a policy agenda anchored in
infrastructure and manufacturing. During the year, the Ministry
of Statistics and Programme Implementation (MoSPI) rebased
the National Accounts Series to FY 2022-23, sharpening the

accuracy of the country’s economic measurement.

Annual GDP Estimates (in INR Lakh Cr.)
and Growth Rates (%) at Constant Prices

-

~
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(Source: Provisional Estimates of Annual Gross Domestic Product for 2025-26,
MoSPI)

According to MoSPI’s Provisional Estimates, Real GDP grew
by 7.7% during FY 2025-26, while Nominal GDP expanded
by 8.9% to INR 346.36 Lakhs Cr. Real Gross Value Added
(GVA) held pace at 7.7%, a sign that the year’s growth was
real and broadly spread.
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Manufacturing emerged as the principal engine of the year,
expanding 10.9% on higher industrial output, capacity
additions and resilient domestic demand. Construction
followed close behind at 9.9%, driven by sustained
investment in transportation infrastructure, industrial
corridors, urban development and housing. Between them,
these two sectors are rebuilding the country’s industrial
base and widening the ground on which its engineering and
manufacturing firms operate.

India’s growth rested on strong investment activity. Gross

Fixed Capital Formation (GFCF) reached INR 114.20 Lakhs Cr.,,

or 33.0% of GDP, a mark of lasting confidence in the
country’s long-term prospects. At the same time, Private
Final Consumption Expenditure (PFCE) held 55.5% of
GDP, keeping domestic demand at the heart of economic

expansion.

Outlook

India’s medium-term outlook remains favorable, supported
by sustained public capital expenditure, rising private
investments and continued manufacturing expansion.
Ongoing investments in transportation infrastructure,
logistics, industrial corridors and capacity creation are
expected to enhance supply chain efficiency, strengthen
industrial competitiveness and support long-term growth
across the automotive, commercial vehicle, off-highway
equipment and broader engineering value chain.

(Source: Provisional Estimates of Annual Gross Domestic Product for 2025-26,

MoSPl)
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Industry Overview

Medium and Heavy Commercial Vehicle (M&HCV) Market

The Indian Medium & Heavy Commercial Vehicle (M&HCV)
industry carried its momentum forward during FY 2025-26,
supported by robust infrastructure spending, improving
industrial activity, healthy freight movement and strong
replacement demand. Continued government investment in
roads, highways, railways, mining and logistics infrastructure,
along with favorable financing conditions and improving fleet
utilization, strengthened demand for heavy-duty trucks and
haulage vehicles.

The industry crossed a milestone this year, its wholesale
volumes climbing past the pre-pandemic peak of 3.91 Lakhs

Growth Drivers

Infrastructure and Industrial Expansion

The Government’s infrastructure push remained a key
demand driver, with capital expenditure rising to

INR 12.2 Lakhs Cr. in the Union Budget 2026-27. Strong
construction, mining and industrial activity, underpinned by
double-digit manufacturing GVA growth and 8.1% increase in
capital goods output, kept up demand for heavy commercial
vehicles.

Fleet Replacement and Modernization

Healthy replacement demand, supported by the Vehicle
Scrappage Policy, stricter emission norms and wider
adoption of connected and fuel-efficient vehicles,
encouraged fleet operators to upgrade aging commercial
vehicles.

4.23 Lakhs units

Total M&HCV Wholesale Volumes

Outlook

units in FY 2018-19. Truck sales led the way, up 16%, while the
bus segment continued its recovery. The wider commercial
vehicle industry posted its highest-ever domestic sales,
growing 12.6%, and exports rose 17.4% on healthy overseas
demand. The GST 2.0 reforms reduced the GST on several
automotive components and spare parts from 28% to a
uniform 18%, further simplified the tax structure, improved
supply chain efficiency and supported the organized
automotive ecosystem. Fleet operators stepped up their
adoption of connected technologies, telematics and higher-

tonnage vehicles to lift productivity and cut operating costs.

Freight and Logistics Growth

Higher freight movement, supported by the National
Logistics Policy and multimodal infrastructure development,
strengthened fleet utilization. India’s freight volumes are
projected to rise from around 5,000 Mn tonnes (MT) to
8,000 MT by FY 2031-32, a trajectory that will drive demand
for higher-capacity and multi-axle trucks.

Improved Financing Environment

Better credit availability through banks and NBFCs,
coupled with favorable financing conditions and improving
transporter sentiment, supported fleet expansion and
replacement investments during the year.

3.56 Lakhs units 16%

M&HCV Truck Sales

Growth in M&HCV Truck Sales

The M&HCYV industry is expected to grow at a moderate 3% in FY 2026-27 due to a high base and the normalization of

replacement demand. However, continued investment in infrastructure, logistics, mining and manufacturing, supported by

initiatives including PM GatiShakti, the National Logistics Policy and sustained public capital expenditure, is expected to support

freight demand, fleet modernization and long-term industry growth.

(Source: The Times of India - M&HCV Trucks Surpass Pre-Covid Levels, ET Auto - M&HCV growth to slow to 3% in FY 2026-27 amid high base, demand normalization,

SIAM - Auto Industry Performance of Q4 (Jan- March 2026) & FY 2025-26)
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Indian Agriculture Tractor Market

The Indian agricultural tractor industry recorded a strong
performance during FY 2025-26, supported by healthy
agricultural activity, improving rural demand and a more
favorable policy environment. The reduction in GST on auto
components to 5% has further improved affordability across
the agricultural equipment value chain, supporting demand
and strengthening the outlook for the sector. Industry
wholesale volumes reached one of their highest annual
levels on record, rising 22.8% during the first eleven months
of FY 2025-26, while February 2026 volumes grew 32.0%

Growth Drivers

Healthy Agricultural Environment

Above-normal rainfall, healthy reservoir levels and an
estimated 3% year-on-year rise in foodgrain production
strengthened farm incomes and supported higher
investment in agricultural machinery.

Structural Shift toward Mechanization

Rising labor shortages, increasing wage costs and the
need to raise farm productivity continued to accelerate
mechanization across Indian agriculture, supporting both
replacement and first-time tractor demand.

11.3-11.5 e s

Estimated Industry Wholesale Volumes

Outlook

The industry is expected to grow at a moderate
1-4% in FY 2026-27, reflecting the high base
set in FY 2025-26. Over the medium to long
term, increasing mechanization, improving

rural incomes, expansion of custom hiring
centers, precision agriculture and continued
Government support should sustain industry
growth. However, the southwest monsoon and
the potential impact of El Nifio conditions will
remain key variables for agricultural output and
tractor demand.

(Source: Indian Tractor Industry, ICRA; TMA - Consolidated

Monthly Tractor Reports (Official); Ministry of Agriculture &
Farmers Welfare)
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year-on-year, reflecting strengthening momentum across key
agricultural markets.

This momentum is being accompanied by a broadening

of tractor applications beyond traditional farm operations.
Alongside core agricultural applications, tractors saw wider
usage in haulage, rural transportation and allied activities,
while manufacturers sharpened their focus on fuel-efficient,
higher-horsepower and technology-enabled products to
improve farm productivity and operational efficiency.

Policy Support and Improved Affordability

Government initiatives promoting farm mechanization, higher
Minimum Support Prices (MSPs), subsidy programs and the
reduction in GST on tractor parts and components from 18%
to 5% improved affordability, strengthened the agricultural
equipment value chain and encouraged equipment
purchases.

Improved Rural Financing and Product
Innovation

Better credit availability through banks and NBFCs,
coupled with favorable financing conditions and improving
transporter sentiment, supported fleet expansion and
replacement investments during the year.

Kross Limited
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Indian Trailer Industry

The Indian trailer industry grew steadily through

FY 2025-26, carried by the same forces reshaping road
freight: heavier infrastructure spending, busier freight lanes,
and firmer demand from logistics, construction, mining and
industry. Continued investments in highways and multimodal

logistics infrastructure strengthened long-haul transportation.

The rapid growth of e-commerce and organized retail
accelerated demand for specialized trailers, including

Growth Drivers

Infrastructure-led Freight Demand

Spending under the National Infrastructure Pipeline, PM
GatiShakti and the highway programs put more goods on
the road across construction, mining and industry, and with
them, demand for higher-capacity trailers.

Fleet Modernization and Technology
Adoption

Operators reached for lightweight builds, telematics,
advanced braking and higher-payload designs, each choice
aimed at squeezing more productivity, fuel efficiency and
safety from the fleet.

refrigerated units for cold-chain logistics. Operators, for their
part, moved toward lighter, more fuel-efficient trailers fitted
with telematics and modern safety systems, chasing better
payload economics, lower running costs and compliance
with tightening rules. Underneath these shifts sits a market
on a clear upward path: the Indian semi-trailer market,
valued at US$ 312 Bn in CY 2024, is projected to reach
US$ 5.06 Bn by CY 2035, at a CAGR of 4.5%.

Expansion of Logistics and Cold Chain

As e-commerce deepened, organized logistics matured and
cold-chain infrastructure expanded, demand broadened
across dry vans, refrigerated trailers, tankers and other
specialized configurations.

Regulatory and Sustainability Focus
Tightening safety standards and a sharper focus on fuel

efficiency pushed manufacturers toward more advanced,
more sustainable trailer designs.

Outlook

The Indian trailer industry is expected to hold
steady growth over the medium term. Beyond
the base demand carried by infrastructure and
organized logistics, it is the shift toward smart
trailers, digital fleet management and purpose-
built units for cold-chain and high-value cargo,
together with the government's focus on freight
efficiency, that will shape demand over the long

term.
(Sources: Market Research Future (MRFR) - India Semi Trailer
Market Research Report 2025 - 2035 (April 2026);

The Business Research Company - Automotive Trailer Market
Report 2026 (Global))
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Company Overview

Kross Limited is a leading Indian manufacturer of safety-critical components for the medium and heavy commercial vehicle

(M&HCV) and farm equipment sectors. Over the years, the Company has evolved from a maker of precision-machined

components into a systems manufacturer and today ranks among the leading domestic producers of trailer axles and

suspension assemblies.

Headquartered in Jamshedpur, Jharkhand, the Company runs five fully integrated manufacturing facilities and supplies major

OEMs, Tier | suppliers, dealers and fabricators across the country.

The Company offers a diversified portfolio spanning trailer axle and suspension assemblies, axle shafts, companion flanges,

anti-roll bars, suspension linkages, differential spiders, bevel gears, inter-axle kits and tractor components, including hydraulic

lift arrangements, PTO shafts and front axle spindles. These products are integral to the safety, durability and performance of

commercial vehicles and agricultural machinery.

Kross manufactures to global standards, certified to IATF 16949:2016, ISO 14001:2015 and ISO 45001:2018. Backed by strong
manufacturing capabilities, a dedicated R&D function and a diversified customer base, the Company continues to strengthen its

position as a preferred supplier of safety-critical components in the automotive industry.

Key Highlights
30"' Years

Legacy and Systems Manufacturing Capabilities

From 5,000 tO 7,500 units/month

Capacity Expansion

42.61%

Revenue Contribution from Trailer Axles and Suspension

5 3.60%

Manufacturing Facilities Export Contribution

Building an Integrated Manufacturing Ecosystem

Kross continued to strengthen its integrated manufacturing base through investments across the value chain. During the

year, the Company expanded capacity, adopted advanced manufacturing technologies and pushed deeper into backward

integration to improve supply-chain resilience, sharpen cost competitiveness and support future growth.

Axle Beam Extrusion Plant

The Company commissioned India’s first single-piece axle
beam extrusion plant, raising trailer axle manufacturing
capacity by 50%, from 5,000 to 7,500 units per month.

The investment enables the production of lighter, stronger
single-piece axle beams, doing away with welding and
improving structural integrity, material efficiency and tire life.
As utilization rises, the project is expected to support margin
expansion and strengthen export competitiveness.
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Seamless Tube
Manufacturing Facility

Kross is developing a seamless tube manufacturing facility
in Jharkhand with a capacity of 1,20,000 tonnes. The

project marks a significant step in the Company’s backward
integration strategy, meeting captive requirements for

trailer axles, tipping jacks and related components. Surplus
production is expected to serve high-growth sectors such as
oil and gas, opening an additional revenue stream.

Kross Limited

Manufacturing Highlights

India’s first single-piece axle beam extrusion plant
INR 25 Cr. investment in extrusion technology
Trailer axle capacity expanded to 7,500 units/month
INR 167 Cr. seamless tube manufacturing project

Proposed seamless tube capacity of 1,20,000 tonnes

Diversifying Growth
Platforms

Alongside strengthening its manufacturing ecosystem, Kross
continued to diversify its product portfolio and end-market
presence, creating new growth avenues beyond its core

business.

Tipping Jacks

The Company entered the precision hydraulic tipping jack
segment during FY 2025-26, widening its presence across
the trailer ecosystem. The manufacturing facility has been
commissioned, and products are undergoing customer
validation. Built on the Company’s established relationships
with trailer fabricators and OEMSs, the line is expected

to open an additional revenue stream and round out its
integrated trailer portfolio.

Agricultural Equipment

Kross also expanded its presence in the agricultural
equipment segment through new customer additions and
product development. The Company continues to broaden
its engagement with OEMs and expects the agriculture
business to contribute, creating a more balanced

revenue mix.

Business Highlights

® The facility has a capacity to produce 800 tipping
jack kits per month

® Agriculture targeted to contribute 15% of revenue
over the next two years

= Statutory Reports }

Forging and Casting
Capability Enhancement

The Company further strengthened its manufacturing
platform through the commissioning of high-tonnage forging
presses, the transition to robotic press forging for axle shafts
and the installation of a high-pressure molding line. These
investments are expected to improve productivity, product
quality and manufacturing efficiency and to add capacity for

future growth.
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Expanding Global Footprint

The Company continued to strengthen its international presence by securing a leading from European Tier-I supplier as a
customer. These wins reinforce the Company’s growing acceptance in global automotive supply chains and are expected to lift
export growth from FY 2026-27.

Creating Long-term Value

Kross continues to execute a disciplined growth strategy anchored in technology, manufacturing strength and product
diversification. During FY 2025-26, the Company fully deployed its IPO proceeds toward growth initiatives while maintaining a
prudent approach to capital allocation and balance sheet management.

The investments made this year, in advanced manufacturing, backward integration, capacity and new product platforms, are
expected to strengthen competitiveness, improve efficiency and lift profitability over time. With a diversified customer base,
integrated manufacturing and a widening global footprint, the Company is well placed to grow across the commercial vehicle

and farm equipment sectors.

Kross Limited = Corporate Overview } = Statutory Reports ] = Financial Smtements]

Discussion on Financial
Performance and Operational
Performance

Kross delivered a resilient performance in FY 2025-26, supported by capacity expansion, product diversification and continued
focus on operational efficiency. Revenue from operations stood at INR 6,732 Mn, up 8.5% over the previous year, driven by a
recovery in the commercial vehicle segment and healthy double-digit growth in the tractor and agriculture business.

Despite geopolitical disruptions, rising commodity prices and temporary LPG shortages during the latter part of the year, the
Company maintained stable profitability through disciplined cost management and backward integration. EBITDA stood at
INR 879 Mn, with an EBITDA margin of 13.1%, while Profit After Tax (PAT) reached INR 552 Mn, a margin of 8.2%. Gross profit
stood at INR 3,077 Mn, resulting in a gross margin of 45.7%.

Segment-wise Performance

Revenue Mix

1.38%

Others

3.60%

Exports

‘nd

9.48%

Tractor
Components

42.97%

Commercial Vehicle
Components

42.61%

Trailer Axles
and Suspension
Assemblies

Commercial
Vehicle
Components

Commercial Vehicle
Components remained the
Company's largest revenue
contributor, accounting for
42.97% of total revenue.
The business continued to
benefit from long-standing
relationships with leading
OEMs and a diversified
portfolio of high-precision
forged and machined
components, a base that
continues to support steady
growth.

Trailer
Axles and
Suspension
Assemblies

The Trailer Axles and

Suspension business
contributed 42.6% of total
revenue during

FY 2025-26, making it
one of the Company's

key growth engines.
Healthy demand across
trailer applications, strong
customer relationships and
wider adoption of value-
added products supported
segment performance
during the year.

Tractor
Components

The Tractor Components
business contributed 9.48%
of FY 2025-26 revenue.
The Company continued to
expand its customer base
and advance approvals
with leading agricultural
equipment manufacturers,
building a pipeline for future
growth.

Export

Business

Exports contributed 3.6%
of total revenue during
FY 2025-26, reflecting
Kross' growing presence

in international markets.
The Company continues to
expand its global customer
base and strengthen its
export pipeline through
technologically advanced
products and integrated
manufacturing capabilities.
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Strengths

® Strong backward
integration across design,
process engineering,
forging, casting and
machining, enabling
one-stop solutions and
operational flexibility

® Established position in
the organized trailer axle
and suspension assembly
market

® Long-standing
relationships with leading
OEMs, including Tata
Motors, Ashok Leyland
and TAFE

® Technological leadership
supported by India’s first
axle beam extrusion plant

® Diversified portfolio
catering to M&HCV,
tractor, trailer applications
with presence across
export markets and

aftermarket services

® Customers have
indicated double-digit
growth in demand during
H2 FY 2026-27, with
the Company expecting
stronger performance
in both H1 and H2
compared with
FY 2025-26
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Weaknesses

Limited export
contribution, raising
dependence on the
domestic market

Exposure to cyclical
trends in the commercial
vehicle and agricultural
equipment sectors

Extended receivable
cycles that can pressure
operating cash flows in
weak demand periods

Opportunities

Expanding global OEM
relationships, offering
scope to lift exports

Backward integration,
including the seamless
tube project, improving
cost efficiency and
reducing supplier
dependence

Expansion into adjacent
products such as tipping
jacks and TAG axles,
strengthening presence
across the trailer
ecosystem

Rising contribution from
the tractor and agriculture
segment, supporting
revenue diversification

Surplus capacity from
future projects, able to
address new end-user
industries and expand
the addressable market

BS-1V restrictions in the
NCR region and the
vehicle scrappage policy
are expected to drive
replacement demand for
commercial vehicles

GST rationalization is
expected to improve
affordability and support
demand across the
automotive aftermarket
and tractor segments
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Threats

Geopolitical and energy
supply disruptions,
affecting the availability
and cost of key
consumables

Intense competition,
pressuring market share

and realizations

Economic slowdowns
and regulatory changes,
weighing on customer
spending and delaying
purchase decisions

The shrinking auto
components industry and
increasing competition
may pose challenges to
future growth and market
position
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Financial Overview

Kross Limited continued its growth through disciplined capital deployment and sustained operational execution, delivering its
strongest financial performance in FY 2025-26. Following a flat revenue trend in FY 2024-25, the Company recorded 8.5%
year-on-year growth in FY 2025-26, supported by a healthy recovery in the commercial vehicle and tractor businesses during

the second half of the year.

Revenue (INR Mn)

EBITDA (INR Mn)

EBITDA Margin (%)

( 6,732

6,204

N (

N (

~

FY 2024-25
-

FY 2025-26
J

Profit After Tax (NRMn) PAT Margin (%)

879.00 13.10
812.50 13.06
| I ,'
FY 2024-25 FY 2025-26 FY 2024-25 FY 2025-26

J

-

N (

552 8.20
7.68
480.20 I
| I
I
FY 2024-25 FY 2025-26 FY 2024-25 FY 2025-26
Key Financial Ratios
Ratio As of March 31, As of March 31, Variance (%)
2026 2025
Debtors Turnover Ratio 3.55 425 16.47%
Inventory Turnover Ratio 1416 12.67 1.76%
Interest Coverage Ratio 10.30 6.48 58.95%
Current Ratio 3.46 3.21 7.78%
Debt-to-Equity Ratio 012 012 -
Operating Profit Margin (%) 12.35 11.99 3.00%
Net Profit Margin (%) 815 7.68 6.11%
Return on Net Worth (%) 1.27 11.05 1.99%

Explanation in Case of Variance
is More than 25%

Interest cost declined significantly

in FY 2025-26 following debt
repayment from IPO proceeds.
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Risks and their Mitigation
Strategies

Risk Type Risk Description Mitigation Strategy

Demand is influenced by the cyclical i i
The Company mitigates this risk

AN nature of the commercial vehicle and th hdi — ;
rou iversification across segments,
tractor industries. Slower industry growth, e o [ [ i I kgt g
expansion into international markets an
Market and delayed policy implementation and P ot the tractor busi
a growing focus on the tractor business
Cyclical Risk lower replacement demand may affect ¢ g )
- to broaden its revenue base.
performance.
The Company mitigates this risk
O
= Volatility in steel and other consumable through customer compensation
\o.
©

prices, along with energy supply mechanisms, including price pass-

Raw Material and . ) : o "
Consumable Price disruptions, may impact profitability and through arrangements, along with

Risk margins. energy diversification initiatives and cost

optimization measures.

The Company focuses on in-house
manufacturing, prudent capital allocation

@ Extended receivable cycles and initial

. 5 costs related to new projects may and continuous cost optimization
Financial and i L i .

5 X pressure cash flows and margins. to maintain financial flexibility and
Operational Risk

operational efficiency.

The Company responds through

e Changing technologies and regulatory continued technology investment,

requirements may influence demand adherence to global quality standards
Regulatory and . . . .

5 X across certain vehicle categories. and close customer collaboration to
Technological Risk

address evolving requirements.
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Corporate Social Responsibility

Initiatives

In FY 2025-26, Kross continued to strengthen its
commitment to responsible corporate citizenship through
initiatives spanning healthcare, education, community
welfare and environmental sustainability.

Strengthening Community
Healthcare

The Company continued to support community healthcare
through regular free eye check-up and health check-up
camps, providing accessible preventive healthcare services
to local communities. These initiatives reflect the Company’s
continued focus on promoting health awareness and
supporting the well-being of the communities around its
operations.

Advancing Education and Skill
Development

Kross extended financial assistance of INR 50 Lakhs to
Ujjwal Kadam to promote higher education in the Seraikela
region. The Company also sponsored NEET and JEE

coaching programs worth INR 10 Lakhs for students at KGBV
School, Chandil, and donated a CNC machine to Kashi Sahu
College to support technical skill development.

It also carried out Building as Learning Aid (BALA) painting
across 10 Anganwadi centers in Kukroo, Seraikela
Kharsawan, Jharkhand to create engaging learning
environments for children.

Community Engagement and
Social Welfare

The Company undertook road safety awareness campaigns
and organized ‘The NEEV - 5-KM Run’ on International

Girl Child Day to promote girl child empowerment. It

also contributed to animal welfare as part of its broader
community development efforts.

Environmental Sustainability
and ESG Commitment

Kross signed a 3 MW Solar Power Purchase Agreement the
installations are underway.

The Company also donated money to Tarumitra Centre,
Loyola School for running environmental awareness
program. The Company continued to strengthen its ESG
framework through initiatives covering resource efficiency,
emission reduction and environmental stewardship.
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Human Resources
Management

Kross Limited places strong emphasis on

its people as a key driver of operational
excellence and long-term competitiveness.
The Company’s human resource strategy
is built around a capable, motivated, and
culturally aligned workforce that can
support its business objectives and growth
ambitions.

Employee capability building remains a
core priority, supported through structured
training programs, skill development,

and continuous performance reviews.

The Company also follows a structured
rewards and recognition framework that
acknowledges employee contributions
based on performance and impact, building
a culture of meritocracy and motivation

across all levels.

The onboarding and induction framework
is designed to ensure smooth integration of
new employees into the Company’s culture, Prevention of Sexual Harassment
with regular interaction between new hires (POSH)

and senior leadership supporting alignment

and open feedback. Employee well-being is

further supported through comprehensive
medical insurance coverage and wellness
programs, reinforcing the Company’s
commitment to a safe and healthy
workplace. The Company also promotes
women’s empowerment and gender

rﬂESENT

\ ‘ KROSS LlMlTED

equality while ensuring compliance with the
conpoame

RICKET

\TRNIA R

Prevention of Sexual Harassment (POSH)
Act, 2013, through appropriate awareness

and redressal mechanisms. Cricket Tournament

As of March 31, 2026, Kross employed 2,441
individuals, comprising 566 permanent

employees and 1,875 contractual workers,
reflecting a balanced workforce structure
aligned with operational requirements and
project-driven scalability.

Employee Rewarding Ceremony
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Internal Control Systems and
their Adequacy

Kross’s structured internal control system ensures the integrity of financial reporting and promotes operational efficiency. Since
deploying a company-wide ERP system in 2012, real-time coordination has improved across procurement, manufacturing,

and supply chain functions; the system is currently being upgraded. The Company’s commitment to quality is backed by ISO
9001:2015, ISO 14001:2015, ISO 45001:2018 and IATF 16949:2016 certifications. Internal controls are monitored by the Audit
Committee, and the Risk Management Committee actively manages exposure to key risks. The past three years have passed
without any material non-compliance. In response to continued business growth and rising cyber threats, the Company

continues to strengthen its internal controls.

Cautionary Statement

This section contains the Company’s objectives, estimates, expectations, and projections, which may include 'forward-looking
statements' as defined under applicable securities laws and regulations. These statements are based on certain assumptions
and anticipated future events. However, the Company cannot guarantee that these assumptions and expectations will prove
accurate. Actual outcomes may differ materially due to factors beyond the Company’s control. The Company undertakes no
obligation to revise or update these 'forward-looking statements' in light of future developments, information, or events.
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